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“Akraya has been a
preferred Cisco
partner since 2001
helping Cisco focus on
developing our
products and grow our
business. ”

Prasanna Deshmukh
Sr, Director,
Cisco Systems

A global leader in networking technologies relied on Akraya'’s
BI services to grow revenues from Service Contracts.

Client Need

As with any global organization, the sales, customer and finance data is
spread across multiple applications and dispersed locations. In order
to be effective, operations managers require consolidated, current and
accurate reports from diverse sources. The sources include Oracle
Applications, Excel sheets, Access Databases and other RDBMS data
sources.

AKkraya’s solution

The Akraya Business Intelligence practice team leveraged our Oracle
Applications and BI expertise to study the client’s needs and identify the
potential solutions. We utilized a combination of SQL Scripts, Shell
Scripting and Business Objects to build a solution that provides the Service
Sales and Marketing operations team with a Managed Service that
provides them consolidated, current and accurate Business Intelligence to
run effective marketing campaigns.

Result

The Worldwide Service Sales and Marketing operations team now has
actionable intelligence from the data that was dispersed across multiple
systems. They are now able to drive the growth of strategic marketing
programs and campaigns aimed at increasing revenues from Service
contracts.

Some of the key benefits resulting from this BI solution are:
- Improved Service contract accuracy

- Increase in Service Contract renewal rates

- Reduced Booking to Invoice Cycle times
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